
	Business and Finance Checklist for Childminders

	Areas for consideration
	Notes

	Creating your business plan

	When you start up your childminding business you should create a business plan to show clear vision for how you plan to take your childminding business forward. 
You will need to include:
· Description of the service you provide
· Your vision
· Short term and long term aims and objectives
· Market research
· Your unique selling points
· Plans for marketing
· How you plan to offer government funded places (if applicable)
· Financial planning including business costs and expenditure vs income- how much will you need to earn to break even
	

	Write a business plan - GOV.UK (www.gov.uk)
	

	Business Planning and Childcare Sufficiency | Early Years (buckinghamshire.gov.uk)
	

	Financial planning

	What do you charge? 
Do you differ the fee dependant on ages of children?
Are your fees competitive to local like for like providers? 
Do you charge consumables? 
Do you review your fees annually? 
Do you charge parents when they are late collecting? 
Do you charge when children are off sick?
Do you charge deposit/registration fee?
Is your Admission and Fees policy up to date?
Do you provide food? 
Have you registered with http://www.nurserymilk.co.uk to get free milk delivered?
	

	Childminding costs calculator | PACEY Pacey membership required to access this link.
	

	Register as self-employed with HMRC
	

	Consider your break-even point. How much do you need to break even? How many children do your ratios allow you to care for? 
Will you be earning enough?
	

	Consider budget planning/forecasts
	

	Look at your household and childminding bills and subscriptions, are there unnecessary payments being made? 
When did you last check to see if you are receiving the best price plan for your utility bills? 
Could you be saving money?
	

	What other income do you receive? This will need to be taken into account when completing your tax return.
	

	You need to keep accurate records of income and expenditure throughout the year ready to submit tax return. 
	

	Ensure you keep your receipts for £10 and over
	

	Record expenses under £10 – even though receipts are not needed
	

	Keep a receipt log
	

	If you work full-time (40 hours a week) or pro-rata for those who work fewer hours, you can offset against tax:
· 10% rent
· 33% heating and lighting
· 10% council tax & water rates
· 10% of income for wear and tear
· Mileage is at 45p per mile for business mileage only (Correct as at January 2024)

Allowable expenses and working hours | PACEY Pacey membership required to access this link.
	

	Ensure you keep your financial records and full accounts for 6 tax years plus the year we are currently in
	

	Source a reputable accountant to complete/submit yearly tax returns, if needed
	

	Do you have a business account for childminding? 
Having a business account can help you manage your money better. You need to keep a record of all business income and expenditure, having a separate account for childminding will give a clear picture. You can transfer yourself a monthly salary ensuring you have contingency funds in the childminding account to ensure money is available if needed to pay for training or fees.
	

	Do you have a pension? 
	

	You will need to be prepared to pay income tax and national insurance. It is advisable to put away 25-30% of your income to ensure you have enough available to pay income tax and national insurance (class 2 and class 4 as applicable).
	

	Estimate your Self Assessment tax bill if you're self-employed - GOV.UK (www.gov.uk)
	

	Register to provide Tax Free Childcare Homepage | HMRC Childcare Choices
	

	Regularly review your income and expenditure to help you forecast for the future.
	

	Mileage  

	If you use your own vehicle for business purposes you can claim back mileage payments.  The Mileage Allowance Payment rates are set by the government. The rate per mile is much more than the cost of putting fuel in the car. The rate also allows for a contribution towards other costs, such as insurance, road tax and depreciation.
· A petrol receipt is submitted with the claim or, evidence of actual mileage (AA route planner for example)
	

	Mileage Tracker
	

	Early Years Funding Entitlement

	Create a fee structure and an admissions and fee’s policy and keep this up to date with changes. https://earlyyearsweb.buckinghamshire.gov.uk/media/91418/admissions-and-fees-checklist-for-childminders.docx 
	

	Keep records of all finding paperwork including attendance registers.
	

	Advertising

	You can advertise using:
· Facebook
· Your own website
· Buckinghamshire Family Information Service 
· Recommendation from existing parents
Other online forums available for childminders e.g Childcare.co.uk 
	


	When advertising your business take into consideration what parents might like to see, this could include:
· Photographs of the setting 
· Reviews from parents
What makes you unique- think about your unique selling point (USP)
	

	Parent visits to the setting- When looking to take on new families prepare for your visits, show you are organised. Ask the parents about their child, how old are they? What are they in to? You can set up the setting with this in mind to show the parents you have taken this into consideration and will cater well for their child.
	

	Professional Boundaries

	Professional boundaries are important to maintain. It is important you are clear about policies and procedures and stick to these, any flexibilities could lead to implications making you vulnerable.
	

	A well-written childminding contract is essential. This should set out clearly the contracted hours children will attend, how much you expect the parent to pay and who has parental responsibility. This must be in place before a child starts at the setting.
	

	You must comply with the ratio requirements as set out in the EYFS statutory Framework.
	

	Insurance and legal duties

	Public liability insurance must be in place for your childminding business, you will need to check the details of your policy to check your cover is adequate for the care you provide.
	

	If you take children out in a car you must inform your insurance company that you are a childminder to ensure you have cover to carry children for business purposes.
	

	Your car must have a valid MOT certificate.
	

	You should notify your home insurance about your childminding business to ensure you have the correct cover to care for children in your home.
	

	Are you aware of the law regarding child car seats/restraints Child car seats: the law: Using a child car seat or booster seat - GOV.UK (www.gov.uk)
	

	As a self-employed childminder it is advisable to look at income protection insurance which will protect you if you have to take time off work due to ill health, bereavement, suspension or problems with the home you operate from. Cover will vary, you will need to research further what is available to meet the needs of your circumstances.
	

	If you employ an assistant you will need Employers Liability insurance.
	

	As a childminder you are likely to store personal information and photographs on digital devices, making you a ‘data controller’ you will need to register with the Information Commissioners Office (ICO)
Register | ICO
	

	When you register with Ofsted you will be listed as a food supplier with environmental health, you may receive food inspections from time to time.
	

	Other information

	Consider subscribing to other organisations that provide support to small businesses FSB ｜The Federation of Small Businesses | FSB, The Federation of Small Businesses
	

	A requirement of the EYFS is to keep a register of attendance with records of accurate times children arrive and leave the setting. You may be required to share this if you are audited by the Early Years Funding Team. This will also support for invoicing purposes.
	

	https://earlyyearsweb.buckinghamshire.gov.uk/setting-up-and-running-your-childcare-business/business-planning-and-childcare-sufficiency/ 
	

	Universal credit
Universal Credit: What Universal Credit is - GOV.UK (www.gov.uk)

https://www.understandinguniversalcredit.gov.uk.

	

	The Government are supporting childminders by helping with the costs incurred when registering. If you have become an Ofsted registered childminder after 15th March 2023 you can apply.
 Apply for the Childminder Start Up Grant of £600

	




