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EY SENCO Briefing
Summer Term 2025

earlyyears@buckinghamshire.gov.uk

Early Years Evaluation

Welcome everyone – especially new SENCOs
Last term’s information and updates are on website

Early Years SENCO Updates 

mailto:earlyyears@buckinghamshire.gov.uk
https://forms.office.com/Pages/ResponsePage.aspx?id=uXa5fyie4UiAhh3avs-CoI3S3QfwNYlGuoqryruwow5UQzRYVzFBTkk2OTdWVkhZSkJDN0VBS0VLTy4u
https://earlyyearsweb.buckinghamshire.gov.uk/networks-meetings-and-events/senco-briefings/


2

BUCKINGHAMSHIRE COUNCIL

BUCKINGHAMSHIRE COUNCIL

Agenda

1. National and Local picture 

2. New DfE/Assessment guidance Early Years - Dingley’s Promise 

3. Preparing for Forum – APDR Guidance

4. Transition information

5. SENCo qualification plans

6. Speech and language update – ‘chat health’

7. Training calendar

8. Evaluations

9. Local Area Inspection
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Context for 23-24 – (based on census data National and Local)

• Nationally 18.4 % of learners now have an identified SEN (4.8 
% EHCPs or 13.6% SEN Support) – Buckinghamshire 16.6%

• More new EHCPs than ever before and more than doubled 
for under 5s in recent years

Main areas of need (top 5) nationally reflects what we also 
find through  our consultations

EY SEND consultations focus
No of children discussed 
on consultations 23/34

No of children discussed on 
consultations so far 24/25

Autism 392 378

Speech, Language and Communication Needs 164 160

Social, Emotional and Mental Health 82 129

Cognition and Learning 20 26

Physical/Sensory/Medical 44 22

Total number of children discussed 702 715

BUCKINGHAMSHIRE COUNCIL

Ofsted in Buckinghamshire 2024/25  

‘They work closely alongside other professionals involved in 
their care, to ensure first rate interventions’ 

‘Staff provide a highly inclusive 
environment where they value all children 
and understand their individual needs’ 

‘Staff adapt their approaches to make 
sure that learning is accessible to pupils 
with special educational needs and/or 
disabilities (SEND).’ 

‘They observe children closely and alert 
parents to any early concerns about 
development that they might have. Staff 
offer advice and support to parents and 
liaise effectively with other professionals, 
such as speech and language therapists, 
to best meet individual needs’ 

‘Staff have a deep knowledge of children's 
unique personalities and needs, and 
inclusiveness is at the centre of their 
practice’. 

‘The school has very high ambitions for all 
pupils, including those with special 
educational needs and/or disabilities (SEND).’ 
‘They work extremely closely with parents to 
promote consistent practices at home. This 
results in significant improvements in 
children's confidence to use their voice and the 
words that they know’

Some, of many, 
positive experiences 
recorded in reports
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‘Leaders ensure that timely referrals are 
made to other agencies, when appropriate, 
and work closely with other professionals. 
Leaders develop specific, targeted learning 
plans for children with SEND, to help close 
the gaps in their learning’ 

‘A strong and inclusive ethos is at the heart of this school.  
The school identifies pupils’ individual needs accurately. 
Staff then make precise, individual adaptions for pupils 
with special educational needs and/or disabilities (SEND). 
Consequently, pupils with SEND achieve well.’ 

‘The skilful staff support children with 
SEND. Some staff have completed 
specialist training. These staff provide 
high-quality teaching and activities. 
Staff implement strategies successfully, 
including visual communication cards to 
promote children's communication and 
understanding.’ 

‘On arrival at the setting, all children, 
including those with special 
educational needs and/or disabilities 
(SEND), demonstrate they feel safe 
and secure, and confidently 
transition into activities alongside 
their peers’ 

‘Staff work closely with parents to provide 
targeted support that allows children to make 
the progress they are capable of’ 

BUCKINGHAMSHIRE COUNCIL

1. DfE SEND assessment guidance and resources

Four Assessment tools that reflect the broad areas of need, with a 
focus on the core skills children with SEND may gain in each area. 
You can use them at any stage of supporting a child and they are 
designed to be used individually or together based on the needs of 
a child.

• Communication and Interaction
• Cognition and Learning
• Social and Emotional
• Sensory and Physical

Don’t forget to consider other assessments that may have already taken place
 e.g. progress check at 2

Early Years Child Development Training   

https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
https://child-development-training.education.gov.uk/?utm_source=govuk&utm_medium=referral&utm_campaign=link
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DfE SEND assessment guidance and resources
Communication and Interaction

Help for early years 
providers : SEND 
assessment guidance 
and resources

BUCKINGHAMSHIRE COUNCIL

Each statement is broken down into three 
levels:

• Unmarked – Not yet showing awareness 
of this skill

• emerging – the child is showing some 
interest or awareness of this skill - 1 
mark

• supported – the child can achieve this 
skill with support from another (adult or 
child) – 2 marks

• independently – the child can 
consistently achieve this skill on their 
own without additional support from an 
adult or child - 3-marks

https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/send-assessment
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This is the initial 
completed assessment 
for Social and Emotional

Where is the progress?

Where should your 
support be focussed?

Other options - Make 
your circles grow!

                 
                  E

Or             E

BUCKINGHAMSHIRE COUNCIL

Example of 
progress over time

Stages of Play - Tiny Happy people
 
Leuven Wellbeing Scales 

https://www.bbc.co.uk/tiny-happy-people/6-stages-of-play/zsc9qyc
https://send-network.co.uk/posts/using-the-leuven-wellbeing-scale-in-observations-to-assess-children-s-mental-health-and-wellbeing-more-effectively
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Webinar to explain how to use it in more detail

Introduction to the Early Years SEND Assessment Tool recorded Webinar

Dingley's Promise SEND Assessment Framework Guidance - YouTube

BUCKINGHAMSHIRE COUNCIL

This guide will support you through 
writing an Assess, plan, Do, Review. 

https://www.youtube.com/watch?v=sOeqFFqHUiE
https://www.youtube.com/watch?v=sOeqFFqHUiE
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• Once your application has been submitted through the 
Professional Portal, look out for your invite to the Forum. 

• The SEND EY Forum is currently held on a Thursday pm.
• Be prepared:
➢ Review the child’s file/SEN Support plan before the meeting
➢ Have the child’s file available on the day.
➢ Have a summary of the child’s development to refer to.
➢ Be prepared to explain the support you have put in place, 

progress along outcomes etc.
➢ Don’t worry! 

Preparing for SEND forums

BUCKINGHAMSHIRE COUNCIL

• You will usually be asked to give an overview 
of the child’s development, including their progress and how 
you have supported them.  

• What would be helpful in the overview? 

• Members of the forum may ask you some questions about 
the information you have given/sent in.

• You know your children, be confident in your knowledge!

Preparing for SEND forums
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Following our transition pilot last year we have updated our transitions 
section of the website and there are a range of documents to help you 
support effective transitions.
The following key factors in the transition process have been highlighted 
by the pilot:
• Being prepared
• Understanding the unique child
• Working closely with families
• Building relationships
• Effective information sharing and effective use of shared information
• Ensuring that transition arrangements are flexible

Thank you again to all the settings that took part -
we appreciate the time and effort you put into this work

Transitions

BUCKINGHAMSHIRE COUNCIL

New information on the website:
• All About Me

• Buckinghamshire Good Practice in Transitions - Moving to 

Reception

• Families guide - transitions

• NEW Record of Transition – Moving into to an EY Setting

• NEW Record of Transition Form – entering Reception

• NEW Record of Transition to Year One form

• One Page Profile

• Ordinarily Available Provision – Transitions

• Personalised Transition Plan Crib Sheet

• Personalised Transition Plan Form

• Starting School Social Story

• Starting a Setting Social Story

Transitions

https://earlyyears.buckscc.gov.uk/media/47219/2020-all-about-me.docx
https://earlyyearsweb.buckinghamshire.gov.uk/media/106639/2024-buckinghamshire-good-practice-in-transitions.docx
https://earlyyearsweb.buckinghamshire.gov.uk/media/106639/2024-buckinghamshire-good-practice-in-transitions.docx
https://earlyyearsweb.buckinghamshire.gov.uk/media/106640/2024-families-guide-transitions.docx
https://earlyyearsweb.buckinghamshire.gov.uk/media/106641/2025-new-transition-record-early-years-setting.docx
https://earlyyearsweb.buckinghamshire.gov.uk/media/94670/2024-transition-meeting-record-final.docx
https://earlyyearsweb.buckinghamshire.gov.uk/media/106642/2025-reception-to-year-1-transition-form.docx
https://earlyyears.buckscc.gov.uk/media/46755/one-page-profile.docx
https://earlyyears.buckscc.gov.uk/media/68614/220510-early-years-service-oap-transitions.docx
https://earlyyears.buckscc.gov.uk/media/47264/2020-personalised-transition-plan-prompt-sheet.docx
https://earlyyears.buckscc.gov.uk/media/47265/2020-personalised-transition-plan-form.docx
https://earlyyears.buckscc.gov.uk/media/47223/new-school-social-story-template.ppt
https://earlyyears.buckscc.gov.uk/media/47224/new-setting-social-story-template.ppt
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How are your transition Plans going?

• Do you know where all your 
children are moving on to?

• Have you identified the children 
who will need an enhanced 
transition?

• What have you done so far?

• What have you got planned?

• How are you working with 
parents?

• What is working well? Any 
barriers to transition plans?

BUCKINGHAMSHIRE COUNCIL

We are currently reviewing our processes:
• We are considering ideas, such as enrolling practitioners in 

an online Level 3 qualification to improve their skills and 
knowledge. 

• Additionally, we plan to provide bursary contributions 
directly to the training providers to facilitate this process.

• Some of our SENCOs are actively trialing these new 
procedures and providing feedback on their experiences. 
This feedback will be invaluable in helping us make informed 
decisions and plan.

• Please let us know if you have completed your SENCO 
qualification.

Level 3 Qualification
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BHT Therapy Link -
Buckinghamshire Healthcare 
NHS Trust - CYP Website

Home Page - ChatHealth

BUCKINGHAMSHIRE COUNCIL

SEND Training
eycpd.buckinghamshire.gov.uk

Last chance to book Training Opportunities
Date Course Title Time Venue

26th Jun 2025
SEN Support and Emerging 

Needs 
1 – 3 Microsoft Teams

1st July 2025 Curiosity Programme 9.30 – 4.30 The Gateway

24 Sep 25 + 8 Oct 2025
SENCO Training New & 

Aspiring SENCO’s
9:30 – 3 Hazlemere Golf Club

1st October 2025 Curiosity Programme 9.30 – 4.30
Stokenchurch – Betty 
Messenger Building

20th October 2025 I’m not the SENCO 10 - 12 Microsoft Teams

5th November 2025 Seeing Beyond Behaviour 1 – 3 Microsoft Teams

https://www.buckshealthcare.nhs.uk/cyp/therapy/bht-therapy-link/
https://www.buckshealthcare.nhs.uk/cyp/therapy/bht-therapy-link/
https://www.buckshealthcare.nhs.uk/cyp/therapy/bht-therapy-link/
https://chathealth.nhs.uk/
https://eycpd.buckinghamshire.gov.uk/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fenews.buckinghamshire.gov.uk%2Fc%2FAQj0xw4Q2_xqGPvY05EBIN365xV3Kuxj02UHMnQz-0S_LtfnFPpKTwqCzgQc7zE8Jp3KDg&data=05%7C02%7Cearlyyears%40buckinghamshire.gov.uk%7C716d95029c724a4b821408dc758ac91b%7C7fb976b99e2848e180861ddabecf82a0%7C0%7C0%7C638514486244230578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=U3CGuYJe%2FLf43xgM50%2BXb7BlcikVVqvOfhP6LUbossw%3D&reserved=0
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Curiosity 
Programme

Tuesday 1st July 2025 

The Gateway—Aylesbury 

OR

Wednesday 1st October 

Betty Messenger – 
Stokenchurch

9.30 – 4.30 Building 
St9.30 – 
4.30okenchurch Pro

BUCKINGHAMSHIRE COUNCIL

Save the Date 

Buckinghamshire Early Years Conference

Starting Strong – Well-being and Inclusion 
across the EYFS

Friday 14th November 2025

be inspired by 
keynote speeches

Check Sector Updates for more information
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SENIF Evaluations

Early Years SEN Inclusion Fund (SENIF) 
Evaluations

• Have you had SENIF this year?  If so, you 
will be required to complete an 
evaluation form for each time you have 
been allocated SENIF.  This is a 
requirement of allocation of funding and 
detailed in your decision letter. Please 
refer to this when completing the 
evaluation as we will be unable to 
allocate future SENIF to settings who 
haven’t. 

Early Years Inclusion Fund 
Evaluation

BUCKINGHAMSHIRE COUNCIL

We really value your feedback – it enables us to evaluate 
our work and make plans and prioritise for the coming year.

Early Years 
SEND, Access 
and Inclusion 

Team 
Evaluation.

We would like to take this opportunity to 
say 

‘thank you’ 
for all your hard work and dedication this 
year, working to support the children with 

SEND in your settings.

https://forms.office.com/e/JBVXhcNWVa
https://forms.office.com/e/JBVXhcNWVa
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Local Area SEND Inspection
Last inspection- March 2022

Areas of strength

‘There is a good track record of identifying SEND in early years. Notifications 
from health practitioners ensure that children with additional needs are 
identified early and supported into settings that can provide well for them.’

‘Early years practitioners are confident and knowledgeable about how to 
identify potential needs and how to act on these initial concerns. Providers are 
very positive about the support they receive from the early years SEND team. 
Support for children identified through the ‘assess, plan, do, review’ process is 
led by children’s needs rather than formal diagnosis. This means children get 
the support they need when they need it.’

Out of School sector/Childminder Conference was also 

mentioned in the strengths section
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